
Executive & Team Coaching, Strategic 
Planning, Business Operations Consulting

Services

Success is measured in many ways. One of the 
most important is whether you’ve achieved 
your goals. 

Define your goals and develop a clear plan to 
reach them; this is your path to greater success. 

My role is to work with you, challenge and 
question you, guide you, and support you as 
you define, then achieve, your goals. 

Improving Profits by Improving 
Performance

Systems & Methods

Coaching

Executives and small business owners 
perform better when they have trusted, 
confidential advisors that support them. I’ll be 
your confidant and counsel. 

Teams, including multi-cultural and multi-
disciplinary, can achieve their goals more 
effectively when they have guidance from 
someone experienced in the dynamics of these 
environments. I have that experience.

Planning & Operations

Develop a plan and use the tools and 
methodologies necessary to execute it. It 
sounds easy, but it’s not. Targets are more 
likely to be reached when you have an 
experienced advisor at your side. 

Experience

Steve Novak has over 30 years of experience 
improving the performance of organizations in 
a wide variety of industries; from food and 
cosmetics to utilities and construction 
contracting. 

Steve will tell you what you need to hear, not 
just what you want to hear. 

Process Improvement

Lean Management

Six Sigma

Quality Management Systems

Education

Supply Chain Solutions

Project Management

Interim Management Services
 

Small Business Solutions

Steve understands the needs and obstacles of 
small businesses, start-ups, and entrepreneurs.

Larger Projects

I’ll put a team together to tackle larger, more 
complicated projects. 

Industries & Sectors Served

Small Business, Manufacturing, Distribution, 
Contracting, High Tech, Service Providers, 
Non-Profit, Healthcare, Government, and 

more. 
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Improving Profits by Improving 
Performance

Specializing in Business Coaching, Strategic 
Planning, & Business Operations

Helping you improve the performance of your 
entire organization; from the executive suite to 

the shop floor. 
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Steve Novak Consulting

Dedicated to helping you succeed

Contact: 
Steve Novak
808-780-7911

steve@stevenovakconsulting.com
PO Box 61686

Honolulu, HI. 96839

Author of: 

www.stevenovakconsulting.com


